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Dear Members,

It would be difficult in a few words to adequately to sum up the industry's experience

in 2020.

The year begun brightly, with another record year for tourism in 2019 just gone by. It

seemed that 2020 would bring a similar reward to our members. Instead, as we all

know, we came face to face with a pandemic, the likes of which, the world had not

experienced in a hundred years.

 

As an organisation we had major challenges to face once the first lockdown was

announced on March 12th. 

 

However, it is in times like this that the CTTC has shown its resilience and ability to

change direction to successfully meet the challenges confronting it on behalf of our

members. The old adage, that there is ‘strength in numbers’ rang true as our collective

lobbying efforts throughout spring and summer led to Government formally

recognising the devastation the lockdown and associated restrictions were having on

our members.

 

We were successful in securing supports for scheduled services, school transport and

coach tourism. However, in relation to the latter, the Government’s decision to grant a

€10 million Business Continuity Fund for Coach Tourism Operators in the July

Stimulus Plan was one to be welcomed but we felt strongly that it “fell short” of what

is required to help coach tour operators to stay afloat. Our efforts continue in this

regard.

 

Budget 2021 was also a further opportunity for the CTTC to press home our priorities

for the industry and we carried out a comprehensive campaign, focused on winning

the short and long-term support of Oireachtas members.

 

Our year ends with the CTTC seeking further financial support from Fáilte Ireland

which is currently overseeing a €55m Business Continuity funding programme to

support strategic tourism businesses.  We have made representations to push for

access to an allocation of these monies through engagement with TDs and Senators.

We have had the matter raised in the Seanad and we also corresponded with Minister

for Tourism, Catherin Martin TD. In a reply to the CTTC Minister Martin said that both

she and her department are acutely aware of the significant cash flow pressure that

businesses are under and that she has forwarded the bus operators concerns to Fáilte

Ireland for their consideration.
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It is a position that members of the CTTC scarcely imagined at the 

start of the year. In 2019, private bus and coach operators transported 

two million visitors from one location to another, benefitting hospitality 

outlets, retailers, festivals, and many visitor attractions around the country. 

Last year their annual contribution to the Irish and regional economies

amounted to €400 million. A substantial amount that is crucial in rural Ireland

to help retain businesses and jobs across a multitude of sectors.

The CTTC has shown that when adversity strikes, as it did in 2020, we as an

organisation, charged with communicating and accomplishing specific

results, proved we were more than equipped for the tasks set. This was only

made possible by the overarching support received from our members who

helped in no small way to accomplish the key results outlined below.

The CTTC is now recognised as Ireland’s largest and most influential

representative body for private bus and coach operators and we go into 2021

ready to redouble our efforts to serve the industry as we have done this year. In

the provision of private scheduled services, international tours, school

transport and private hire, the CTTC has become a strong voice for our

members at Government level. As we face into 2021, when our hopes are very

much aligned with progress of vaccine rollout and an ending to the pandemic,

we will continue to reflect, and fight hard for, our members’ interests and

concerns.

Yours sincerely,

John Halpenny

Chair of the CTTC
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The year commenced on an optimistic note, following a successful

trading period over the course of 2019. This is a trend that can be charted

back fifteen years as the sector has grown by 90% over that time. Private

bus and coach provision has reached a point where the CTTC now

represents the vast majority of the 1,721 coach operators in Ireland, who

carry over 75 million passengers per year, support 11,457 jobs and

contribute some €400 million to the economy. Some 87% of private

operators are based outside of Dublin, providing much needed

employment and connectivity to every part of the country. A further

€80m is invested in the private fleet each year, and half of the private

fleet is now less than five years old, complying with the EURO VI EU

directive on vehicle emissions thereby benefitting the sustainability

agenda. The vast majority of vehicles have power sockets, wifi and on-

board toilets.

Our members extend across the full range of coach hire and transport

solutions including: scheduled services, school transport, private hire and

coach tourism to include airport transfers, day tours, extended touring,

incentive travel and golf tours.

Over 2019, Ireland welcomed more holidaymakers from North America

than from Britain and for every €1 of tourist expenditure, this helped to

support 27 tourism jobs which private coach operators were

instrumental in supporting. Almost 2 million coach tourists are carried

by operators. These include overseas and domestic holiday makers, day

trippers, cruise passengers and conference and incentive tourists. Fáilte

Ireland noted that tourism delivered €7.3bn for the economy.

 

Over 41 million school journeys were made in 2019, of which almost 90%

were carried by private operators. In total, almost 120,000 children were

carried to their place of education, on 7,000 different bus routes, to

3,000 separate schools. These services covered over 100 million

kilometers annually. 
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OVERVIEW OF 2020 FOR THE PRIVATE
BUS AND COACH SECTOR



Schools, colleges and childcare facilities 

Cultural institutions 

Cancellation of indoor gatherings of more than 100 people 

Cancellation of outdoor gatherings of more than 500 people 

On March 12th, a nationwide lockdown was announced by then

Taoiseach, Leo Varadkar and the first restrictive measures and social

distancing guidelines followed suit which were due to last until March

29.

They included the closure of:

In addition, people were advised to work from home where possible and

shops, cafes and restaurants stayed open with limited offerings. Pubs

and nightclubs also shut their doors due to public health safety

concerns. On March 27, Ireland was placed on full lockdown with all

non-essential journeys banned for two weeks. The only exceptions were

for travelling to essential work, to shop for food or household goods, for

healthcare appointments, and for vital family reasons.

The curtailment of travel represented a major blow to the coach tourism

and by extension the end of operators revenue streams for 2020.

Ireland's lockdown would remain in place for a further 3 weeks until May

5 and there have been various restrictions since then.

Consumer confidence was severely dented with businesses across a

wide range of sectors badly impacted for much of the year. However,

consumer sentiment picked up somewhat towards the end of 2020

(KBC survey) as a result of a number of factors including encouraging job

news, positive assessment of Budget ‘21 and a declining trend in

reported Covid-19 cases in Ireland.

The November confidence reading pointed towards a nervousness in

Irish consumers but year-end spend may not be as weak as feared with

evidence of increased spending emerging. Changes in consumer habits

brought about by the restrictions with people working remotely and/or

furloughed on Pandemic Unemployment Payment will lead to much

pent-up demand now that restrictions have eased.
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Members of the Coach Tourism and Transport Council of Ireland (CTTC) told the

Committee on Transport and Communications Networks in September that the

coach tourism industry has effectively been wiped out by the Covid-19 pandemic

and the subsequent lockdown and restrictions imposed by Government since

last March.

Of particular concern to the CTTC was the clear Government advice, issued

regularly, for the public to avoid public transport where possible. Coupled with

reduced capacity and the general advice on avoiding public transport, confidence

in public transport plummeted across the sector. 

Safety procedures on buses mean further additional costs incurred by CTTC

members who were fortunate to have some work remaining. Even at that, CTTC

members were immediately faced with capacity reductions, firstly at 25 per cent

and then at 50 per cent. Under Level 5 restrictions, public transport capacity was

reduced by 75 per cent for the purposes of allowing those providing essential

services to get to work. While this has reverted to 50% capacity, the hope is the

industry can maintain this level as a national inoculation programme ensues in

late December with over 8 million doses of various vaccines expected to be

delivered by the end of Q1 2020.

However, Government’s advice is such that public transport should only be used

for essential journeys and customers should avoid peak time travel, as reduced

capacity levels on public transport remain in place. School transport services are

also impacted, together with international tours, the latter business having

effectively collapsed.
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CHALLENGES FACED



Private bus companies were offered between €4.50 and €8.50 per day

by Bus Eireann for enhanced sanitisation, cleaning and the provision of

PPE on school buses across all routes. It was estimated that private bus

operators would receive approximately €5.5 million cumulatively from a

fund of over €11 million notwithstanding the fact private bus companies

operate 90% of Bus Eireann licensed school routes across the country.

Funding was also made available to school bus operators to make

alterations to their vehicles in advance of the recommencement of

school services. Extra bus licenses were also granted. 

Attraction of international tours proved impossible due to the shutdown

of the economy for much of the year, government policy and

quarantining restrictions. The changing of the goalposts for international

travel meant that tourism revenue for coach operators was effectively

wiped out.

According to Fáilte Ireland’s own review, some 78% of businesses had

fewer customers in July and August compared to a normal summer, and

11% have had the same level, with 11% reporting more. Fáilte Ireland also

found that coach operators in particular (11 out of 15) have sought

finance to sustain their business over the last six months.

Coach and bus operators also had to deal with social distancing

requirements which reduced capacity by up to 75% at times and

consumer confidence badly damaged.
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Covid-19 is having a devastating impact on the main areas of activity of the

private bus and coach industry since March.

A turnover decline of 95% which equates to a €586 million loss.

Without significant assistance from Government, many operators will not

survive.

Market distortion and unfair competition is adversely impacting the sector

with public services subsidised by the State and official Government

advice that people should stay off buses.

Regional and rural economies are disproportionately affected as bus and

coach operators provide significant regional employment, service the

transport needs of rural towns; transport children from rural areas to

schools; and transport many tourists to the various attractions all over the

country.

The CTTC commissioned leading economist, Jim Power, to conduct a study on

the impact of Covid-19 on the industry. It made for stark reading. The analysis

estimates turnover initially fell 95% for most operators. The report’s other main

findings included:

As part of the July Stimulus package, a grant of €10 million under the Business

Continuity Fund for coach tour operators was welcomed but it fell short of

what is required to help coach tour operators to stay afloat. 

The organisation continuously expresses the need to directly support the

sector which is facing financial peril. 

www.cttc.ie | #BusesMoveIreland

PROPOSALS TO GOVERNMENT



The Government has also agreed to provide funding to allow

operators to resume scheduled services via the National

Transport Authority (NTA). A further €300m was provided to

businesses through the enhanced Restart Grant. The maximum

grant available is €25,000 (up from €10,000) and the minimum

payment is €4,000 (up from €2,000). Firms that accessed the

Restart Grant were eligible to apply for a second top-up payment

to a total combined value of the revised minimum and

maximum grant levels.
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Extension of the forbearance measures and moratoria by financial institutions

from 6 months to 12 months, with no adverse impact on the credit rating of the

business. 

Restoration of the fuel rebate scheme to cover excise duty and carbon taxes. 

Enhanced capital allowances for vehicles in order to reflect their current market

value as a result of the market collapse. 

Introduction of a zero VAT rate or an equivalent arrangement for coach and bus

operators to allow the industry compete on an equal footing with Northern

Ireland counterparts. 

The CTTC’s Budget Day 2020 briefing provided an opportunity for the CTTC to

highlight the on-going need for support for the sector. The briefing was attended by

a cross-party selection of Oireachtas members which reflected the interest

generated in our issues across the political spectrum. As part of our briefing, the CTTC

flagged the main items in our budget proposals. 

These included:

The CTTC will continue to campaign on the issues identified in our Budget 2021

proposals.

In the run up to the July Stimulus announcement, the CTTC ran a comprehensive

media and public affairs campaign which centred around direct engagement with

Government representatives, the raising of pertinent parliamentary questions and

the raising of the CTTC’s concerns in the Oireachtas by both TDs and Senators. The

highlighting of our plight was covered extensively both in the national and local

media.



At the end of July, the Department of Education announced €11.3m in

additional funding to support sanitisation and cleaning on school

transport which was administered by Bus Eireann. However despite

the fact private bus operators operate 90% of all routes, the sector was

only allocated 50% of this fund, equivalent to €5.5m, over the 39 weeks

of school. We highlighted this fact with the Minister for Education &

Skills, Norma Foley TD and all Oireachtas members. This is a matter

that we will continue to campaign on and seek adequate

compensation for operators.

In light of the above, the CTTC began a series of meetings with key

Government Ministers to highlight the dire need for direct financial

intervention in order to save the industry. Meetings took place with the

Minister for Transport, Eamon Ryan TD, Minister of State at the

Department of Transport, Hildegarde Naughton TD and Minister for

Public Expenditure and Reform, Michael McGrath TD over the summer

with a particular emphasis on securing commitments to support the

industry. The CTTC also  had a comprehensive engagement campaign

on an on-going basis which led to numerous meetings with a corss-

party selection of Oireachtas members. 

 

The CTTC ran a high profile campaign centred around securing

concessions from Budget 2021 with regular press releases, increased

presence on social media and the issuing of updates and briefings to

Oireachtas members.
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SCHOOL TRANSPORT – CLEANING SUPPLIES

MEETINGS



Having made a strong and cogent argument for support, Government
responded with the delivery of a €140 million de minimis payment for
scheduled services.

There was further good news with the announcement of a dedicated €10
million Business Continuity Fund for coach tour operators. The July 2020
Stimulus Package announced the €10m Coach Tourism Business Continuity
Scheme in recognition of the difficult challenges the coach tourism sector
faces, and to assist its survival through the pandemic. The scheme is currently
being administered by Fáilte Ireland.

While acknowledging the problems facing the sector, the CTTC points out that
the fund falls far short of the nine month €32 million subsidy deemed necessary
to tide operators over until next March when it is hoped some life might come
back into the sector.

Apart from the simple lack of passengers, the price of second-hand coaches
that underpins company balance sheets has continued to decline, a further
source of concern for commercial viability. The value of the CTTC members’

fleets, including second hand vehicles, has been severely impacted upon. 

The CTTC continues to press Government for financial support from Failte
Ireland the body responsible for administering the €55m Business Continuity
funding programme to support strategic tourism businesses. The timing of
COVID-19 has meant that many bus operators have no reserves left to survive
the crisis until revenue starts to flow again in the 2021 tourist season post Covid-

19.
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ACCOMPLISHMENT OF GOALS



Calls for Bus Éireann to provide a greater level of transparency
in their costs allocations, which are estimated to be 60%

higher than those of the private contractors in the scheme. 

Moving the scheme from the Department of Education to the
Department of Transport. 

Scheme administration to be taken from Bus Éireann and
given to a body such as the NTA.

Improving the environmental benefits of the STS by
undertaking a review of the catchment system. 

Introducing an Independent Appeals Process. 

Setting up a STS Advisory Body. 

In December, the CTTC sought a review of the school transport
system. The CTTC has published a discussion paper on the
administration of the School Transport Scheme in the hope of
generating debate on how to optimise Ireland’s school transport
services.

The CTTC contends that the following range of measures are
necessary to improve the operation of the School Transport
Scheme including:

It is also submitted that in the short-term, the school transport
system could be much improved by implementing three easy-to-

adopt measures such as:

This will be released formally in January to all stakeholders such
as the Minister for Education & Skills, Norma Foley TD, officials,

Oireachtas members and school unions. 
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SCHOOL TRANSPORT SCHEME REVIEW



Each operator seeking financial support for the resumption of
their scheduled services were required to provide the NTA with a
body of information. The CTTC was pro-active in assisting
members with the collation of such information.

Membership of the Government’s Tourism Forum and Advisory
Committee was seen as critical for the CTTC as it was essential
the Council’s voice was heard by Government at every available
opportunity. An Tánaiste and Minister for Enterprise, Trade and
Employment, Leo Varadkar TD, and the Minister for Tourism,

Culture, Arts, Gaeltacht, Sport and Media, Catherine Martin TD,

established the Hospitality and Tourism Forum in early October.
The Forum is to provide an outlet for the sector’s concerns and to
look at the practical actions which can be taken to help business
owners and their workers.

The Forum engages with a wide spectrum of industry
stakeholders in order to assess the continuing impact of the
pandemic, to help improve understanding and responses to the
crisis and to discuss ideas for recovery measures, thus assisting
the government in formulating its on-going response to the
crisis. This is an effective mechanism for CTTC members’ voices to
be heard at the highest level. 
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ENGAGEMENT WITH THE NTA

INTERNAL DEPARTMENTAL COMMITTEES
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The Transport Strategy for the Greater Dublin Area 2016-2035 was adopted by the
Government in 2016. It has been an essential component, along with investment
programmes in other sectors, for the development of the Greater Dublin Area,

which cover Dublin, Meath, Kildare and Wicklow.

The National Transport Authority (NTA) has a review of the 2016 – 2035 Transport
Strategy ongoing. This review will assess how the current plan is being
implemented and will help guide a strategy update that will set out a transport
infrastructure and service investment framework for Dublin, Meath, Kildare and
Wicklow until 2042. Submission deadline for this round of consultation is Friday
22nd January 2021 and the CTTC is currently preparing a perspective document
which will represent the industry's views.

SUBMISSION TO THE NTA ON DUBLIN TRANSPORT



Enhanced support for coach tourism
Increased percentage of tendering by private bus operators for PSO routes
Increased stakeholder engagement
Enhancing consumer confidence post Covid-19
Inter-urban services
Securing membership of the Government's Transport Forum
Retention of capacity on buses at no lower than 50%

Prioritisation of international best standards in bus transportation

Extension of forbearance/moratorium measures by financial institutions with
no adverse impact on the credit rating of businesses.

An increase in excise fuel rebate for public transport to full rate as in the past
for Euro IV+ coaches thus helping to improve the improvement in emission
standards. This rebate will help to keep fares low (second lowest in Europe)

and help with model shift.

No increase in carbon tax or excise duty on fuel in Budget 2022 to help
restore the pre-pandemic growth in the industry.

For 2021, the CTTC will be focused on:

The CTTC will also be pressing Government for a clear pathway towards a
resumption of full services in 2021. This can only be done through an effective
and efficient rollout of Covid-19 vaccines. With over 8 million doses expected to
be delivered to Ireland by the end of February 2021 the industry has reason to be
optimistic.  

Notwithstanding the foregoing, the CTTC will continue to seek financial
intervention for the sector given the likelihood of consumer reticence will mean
reduced passenger journeys and limited international travel until the second
half of the year.

Therefore, the CTTC's focus will continue on:
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POSITIONING THE SECTOR FOR NEXT YEAR
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